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Have you ever felt like 
you are running from 
one fire to the next?



Strategic management
Balanced Scorecards



What is a 
balanced 
scorecard?

 “The Balanced Scorecard,” by Robert Kaplan and 
David Norton, was published by Harvard Business 
School Press in 1996

 A management approach based on key 
performance indicators (KPIs) tracking of strategic 
progress

 Across four perspectives, including financial 
measures, customer knowledge, internal processes, 
and learning/growth

"Visual tracking of key measures and making 

them centrally available to the organisation"



QikSolve 
Sample 
Balanced 
scorecard



Measures and Initiatives



References and Cast 
studies

Does it 
work?



"Using the Strategy-Focused-Organisation (SFO) model 

(Kaplan and Norton, 2001), we empirically find that the 

sources of performance derived from the BSC are primarily 

of three types: 

(1) a better translation of the strategy into operational

terms, 

(2) the fact that strategising becomes a continuous

process, and 

(3) the greater alignment of various processes, services, 

competencies and units of an organisation.“

Does the Balanced Scorecard Add Value? Empirical Evidence on its Effect on Performance

Fabien De Geuser, Stella Mooraj & Daniel Oyon
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Interesting conclusion

“Therefore, the 

adoption of new 

concepts, techniques 

or systems should not 

rely only on intuition 

or ‘pathos’ but should 

be carefully analysed 

and evaluated.”

https://www.tandfonline.com/doi/full/10.1080/09638180802481698?src=recsys


St. Vincent’s Private 
Hospital – Sydney, 
Australia
(Aguilera and Walker, 2008)



Comparative 
results following 
implementation 
(2005-2007):

 Increase in patient satisfaction (from 88% to 
96%) 

 Increase in percentage of patients pre-
admitted (43% to 68%)

 Increase in percentage of patients risk 
assessed (40% to 90%) 

There were also reductions in MRSA, falls 
and medication incidents, average length of 
stay, vacancy rates and turnover rates



In their review of the 
implementation of 
the Balanced 
Scorecard in the 
health sector, 
Kocakülâh and 
Austill (2007, p80f), 
conclude

Implementation of a Balanced Scorecard can show the 
following benefits:

 Provides a snapshot of the organisational performance that is 
easy to understand and which can enhance communication 
with key stakeholder groups ranging from patients to staff

 Allows the organisation to have an early warning system 
before the organisation begins to see negative financial 
impacts

 For health care organisations, the Balanced Scorecard is 
adaptable and avoids overemphasis on financial measures as 
organisations respond to increasing demands for quality and 
patient safety



Implementation of 
a Balanced 
Scorecard can 
show some of the 
following benefits:

 The process forces the organisation to clarify and 
gain consensus on the strategy 

 It helps set priorities by identifying, rationalising, 
and aligning initiatives. The executives can then 
focus their attention, and front line workers can 
then understand the value of their work and how it 
relates to the organisation’s strategic objectives 

 Links strategy with resource allocation and has a 
depoliticising effect on the budgeting process 
because employees understood strategic objectives



Implementation of 
a Balanced 
Scorecard can 
show some of the 
following benefits:

 Enables learning and continuous improvement
with employees educated on how the industry 
measures success 

 Can increase customer and employee loyalty and 
return of value



Business and busy-ness



• Engaged a Strategy Consultant

• Conducted planning and review 

sessions

• Created strategy aligned to mission 

and values

• Created Balanced Scorecard

• Decided on the key initiatives

• Set our reviews dates

Our journey
over 2 months



A perfect strategy not 
executed on, is worthless, 
an average strategy 
executed well, is progress.



We love to 
share

Hopefully you agree that a strategy is important!?

Getting 

commitment

Using the right 

tools
Review your 

progress

Standardise your 

terminology

Get your processes 

in place

Choose the right 

measures



Choosing the right 
measures



Lord Kelvin

"When you can measure what you 
are speaking about, and express it 
in numbers, you know something 
about it; …” 

Abbreviated to "if you can measure 
it, you can manage it," and "if you 
cannot measure it, you cannot 
manage it."



Standardise 
your 
terminology
Use a wiki page or a simple system to start 
documenting your organisational language and 
ensure it’s consistent.  It starts from the top.



Get commitment



Get your processes in place



Review your progress



Using the right tools



Office 365 as 
the platform



Power Bi

Daniel Waisberg - Data Analytics: A Matrix for Better Decision Making – September 2015 


